Minutes of the meeting held on Tuesday, March 11 2025 at 7:30 pm

1. Attendance and apologies

Apologies received from Gilly Humphreys Sheila Benbow and Liz Dove.In attendance, Mike
Harley(MH) Martin Holloway(MHO) Hywel Williams (HW) Pauline Briggs (PB) Richard Rainbird
Hitchins(RRH) Chair and Julia Cooper(JC) Secretary.

2. Minutes of the meeting held on January 14, 2025 were accepted as a correct record.

3. Matters arising

a. NB had circulated the reserve policy to the committee prior to the meeting. All agreed to its
adoption with the reserve to be set at £12,500 as suggested. JC will forward to Sheridan
Chaffey for upload to the website in the policy section.

b. The the problem of securing the loft hatch remains unresolved as it is too high to reach from
a ladder. HW and RRH to attempt to locate a suitable scaffolding tower. Unfortunately,
there will probably be a cost involved but it’s a health and safety matter which has to be
resolved.

c. Defibrillator insurance HW to confirm that it is insured by the Parish council.

d. Drains and culverts are regularly checked by the lengthsman. HW to inquire whether the
culvert directly opposite the hall could be checked more frequently.

e. Annual policy review. All policies have been updated and uploaded to the website.

f. Key code has been changed.

g. Gift aid status. NB to forward paperwork to JC for filing. NB to be asked to formulate a gift
aid registration form so that anyone wishing to make a donation to hall funds can gift aid it if
they so wish.

4. Reports
a. Finance this had been circulated prior to the meeting and there were no queries.

b. Bookings/events

The hall has been booked as polling station for local elections on May 1 this will mean
altering the date of the monthly matinee and the bar evening.

Matinee moved to Friday May 2" and Community Bar night to Thursday May 8" after the WI
VE Day celebrations.

All regular bookings in place as usual there is one birthday party booked for mid April.

The possibility of a VE Day barbecue on Monday May 5" was considered but rejected as the
WI are having celebrations on Thursday May 8" and all are welcome to attend this.
Maintenance and cleaning. The cleaning rota is working well, we have received a lot of
volunteer help and it is spreading the load considerably.We have been given the name of a
prospective cleaner, but as yet have failed to make contact JC to contact Marion Blaymire
to follow up.

A volunteer spring clean day has been arranged for Monday, April 14 at 12 midday to tackle
the levelling of the gravel the installation of the community garden and various other
outstanding maintenance jobs.
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Thanks go to RRH for repainting the corridor and MHO for installing a set of bookshelves so
that the library can be putin place. It looks excellent and will be a great asset to the Hall.
Books and DVDs are available to borrow, exchange, swap, et cetera, but an honesty box will
be available should users wish to make a donation when selecting a book or DVD.

d. Health and safety
Securing the loft hatch and re-spreading the gravel in the car park entrance were raised.
There is a considerable hollow now in the entrance to the car park which is a prospective
trip hazard.

e. Food Bank. The food bank has a healthy balance after the Christmas donation of £250
from Eastham Church. Its misuse has, however, been confirmed to SB by another source
who is only putting a few basics in the boxes outside the hall. SB has provided six well
stocked parcels to local families, which RRH kindly distributed just before the half term
holiday. In addition SB is taking regular supplies to Lindridge School to be given to people
who they identify as in need. If anyone has any other ideas or comments please get in
touch with SB.

f. Films the matinees continue to be popular and the NT live showing of the importance of
being Ernest was very successful too, but the evening showing of back to black the Amy
Winehouse biopic was poorly attended.

5. Insurance renewal
The renewal documents have been thoroughly reviewed by Mike Harley. It was agreed that we
proceed with the three year renewal plan and that it is prudent to take up the online valuation
scheme at £75 as itis four years since the hall was revalued by Franklin Gallimore and the
insurance company recommends that it should be done every two years.
It also raised the question of DBS checks for any volunteers working with vulnerable groups.
These are in place for Nicola Burt who runs the youth club and for Sharon Sanders and her
assistant who run the toddler group . As Gill Hazeldine sometimes oversees toddler group a
DBS check will be arranged forthwith for her. .Copies of these will be forwarded to JC for filing.

6. Upcoming events
a. There have been several early ticket enquiries re. the showing of Conclave on Saturday,
March 15™
b. Language café introduction this will be held on Thursday, March 13 at 6 pm tea coffee and
biscuits will be served. This will be immediately followed by
CPR training provided by Martin Bennett.
Quiz on Saturday, March 22" JC to set this quiz seven teams booked in so far.
The plant sale has been arranged for Sunday, May 11™.
Summer show this will be held on Saturday, August 23 a subcommittee will be formed to

review the format of the show and consider making changes. PB and JC to liaise this needs
to be done in good time for the next Temespan edition.
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. The May AGM will be held on Tuesday, May 6™ . RRH announced that he will be resigning as
chairman at the AGM and stepping down completely from the committee. This leaves a
vacancy for committee chairman ideally a new chairman should be someone who already has
experience of serving as a trustee.

JC stated that it would not be appropriate for her to resume the role of chairman having served
for eight years from 2016 to 2024. It was agreed that this needs to be addressed in readiness
for the meeting as a charity cannot function without a chairman for its board of trustees.

. Any other business

a. Airfryer purchase was raised by JC. Although this was discussed and rejected at the January

meeting further comments had risen at the most recent Saturday breakfast. Helpers were
disappointed that the air fryer wasn’t available as it made such a difference. It was
unanimously agreed that an air fryer be purchased at a cost of approximately £80 as a means
of making things easier in the kitchen.

. JC noted that website updating is now the responsibility of Sheridan Chaffey. This is working
well and the committee thanks him for taking this on.

PB mentioned the defective bolts on the kitchen door. MHO has added this to the maintenance
list.

. PBraised the possibility of holding either an afternoon tea followed by a speaker or a lunch
followed by speaker during the summer. Everyone felt this was a good idea and agreed to
source an interesting speaker.

The meeting was closed at 8:50 pm
Date of the next committee meeting Tuesday, May 6, 2025 following the AGM.

Signed

Date
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Lindridge Parish Hall
Financial Summary

Jan & Feb 2025

Balance at bank 31.12.24

Income

Hall Hire —Jan & Feb
Breakfasts — Jan & Feb
Films

National Theatre Live
Quiz

Bar takings

100 Club

GAYL

Grants received
Donations —food bank

Outgoings

Calor Gas

Water

Electricity
Broadband
Grass cutting
Cleaning
Consumables
Bar stocks
Repairs and maintenance
Website (2 years)
Book ends

Youth Club

Food bank
Amazon Prime

SumUp

Balance at bank 28.2.25

93

645
244
109
290
194
275
-108

450

18
32
123
84

46
321

31
15
487
275
18
36

£

12,221

2,099

(01.04.24
£14,277)



Restricted funds
Youth Club

100 Club prize fund
Food bank
Defibrillator fund
Christmas fund
Community Garden
Total restricted funds
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